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By Joy Kress
DLA Public Affairs Office

After a visit to U.S. Central Command’s Area of
Operations in Kuwait and Bahrain in June 2003,
Defense Logistics Agency Director Vice Adm. Keith

Lippert determined that a DLA-Central should be estab-
lished in order for DLA to have a permanent presence in
the region.

Through the efforts of many at DLA and coordination
with U.S. CENTCOM, U.S. Air Force Central Command,
U.S. Army Forces Central Command and U.S. Navy
Central Command, DLA-C officially stood up Oct. 12,
2004, at an assumption of command ceremony at DLA
Headquarters in Fort Belvoir, Va. 

Working alongside U.S. CENTCOM at its rear head-
quarters at MacDill Air Force Base in Tampa, Fla., DLA-C
creates one focal point for the DLA director and combat-
ant commander for Southwest Asia.

Currently three DLA customer service representatives
will work inside and outside the theater of operations to
create a viable bridge towards better advisement and
communication between DLA field activities and military
customers.

The new organization does not have command over
DLA’s distribution centers; it instead provides the field
activities with one point of contact for all supply requisi-
tions in the Middle East. 

Similar to the already established DLA-Europe, sup-
porter to the United States European Command, and
DLA-Pacific, supporter of the United States Pacific
Command, DLA-C will engage customers throughout the
U.S. CENTCOM area of responsibility and its 27 nations
to maximize warfighter readiness and logistics combat
power through coordination and synchronization of an
enterprise solution. 

“The establishment of DLA-C,” Lippert stated at the
ceremony, “coincides with the Agency’s evolution into an
organization that places our customers in the driver’s seat.
It’s one more step toward moving DLA from being a con-
tinental United States warehouse to being a regional
supplier in touch with our customer.”

Army Col. Franklin Keith Jones was selected to com-
mand DLA-C and the DLA Contingency Support Teams
in Iraq, Kuwait and Afghanistan. Jones reports to DLA

Director of Customer Readiness and Operations (J-4)
Larry Glasco.

“These are exciting times and require strong leader-
ship,” Glasco said, “I know Col. Jones and his team will
provide it for this mission.”

With leadership in place, offices that support both
DLA-C and the DCSTs are working hand in hand to make
sure that the stand-up is a success. 

“We are starting out small,” DLA-C Deputy William
Bennett said. “Only seven personnel will run the cus-
tomer and advisory operations, but this gives us the
flexibility to shape the organization over time.”

DLA’s Logistics Operations Center, located at DLA
Headquarters, will provide DLA-C clerical support, like
travel orders and budgeting, for at least one year until the
organization gains a clerical staff. 

The DLOC office will also provide another customer
service representative for Kuwait to add to the two full-
time DLA-C representatives positioned in Bahrain and
Qatar. The CSR’s positions will provide onsite support to
previously under-represented customers in theater,
according to Bennett.

“The third CSR will help DLA-C create a permanent
rotation of representatives when they are established in
theater,” DLOC Deputy Staff Director and DCST Program
Manager Carole Christensen said. 

“Even though DLA-C is still in its infancy,” Christensen
continued, “its command of the DLA contingency teams
in the region will be invaluable in support to the services.
These contingency teams are as far forward as the Agency
has ever been.”

Originally conceived as an attachment to a theater sup-
port command in the rear, DCSTs are now deployed
alongside the warfighter, providing direct support to the
demands of military customers. 

“We don’t push our way into the theater,” Christensen
said, “we are pulled. If the director chooses to put a team
somewhere then we execute that choice. We could do
things from home station, but we’ve learned that we do
better when we put those people right out there with the
warfighter.” 

Since DCST policy states that the combatant comman-
der must request contingency teams, the number of
personnel for each team is determined by the mission, the
customer and the scope of operations.

News
DLA-Central Supports Customers,
Contingency Teams in Southwest Asia 
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By Tim Hoyle 
Defense Logistics Information Service
Public Af fairs Office

Ever since scholars predicted the “global village,”
there has been an effort to develop the “global
marketplace” to supply the needs of that village.

The challenge, of course, is to ensure that those
attempting to trade with each other can fully under-
stand what is being offered and accepted.

A major step closer to such communication came
with the acceptance of “smart
codification” by NATO’s Allied
Committee 135. The commit-
tee has worked for many years
to develop and refine a com-
mon language of logistics
known as the NATO
Codification System and the
committee’s latest decision will
share its techniques with glob-
al business.  

“Helping to provide a
smarter, more efficient way to
identify items is part of the
Defense Logistics Information
Service’s commitment to pro-
vide state-of-the-art logistics
information support to the
Department of Defense and
also to the international com-
munity that we collaborate
and work closely with on cata-
loging matters,” said Rick
Maison, DLIS’ executive direc-
tor and chair of A/C 135. This
NATO committee recently
held its semi-annual meeting
in Brasov, Romania, and took
a significant step forward in making cataloging more
efficient and effective, funding a key demonstration
project referred to as “Smart Codification.”

By accepting standard elements of NCS into its
commercial cataloging information, the Electronic
Commerce Code Management Association has helped
to create a new benchmark, ISO standard 22745. They
have also refined the ECCMA Open Technical
Dictionary or eOTD. The majority of the information
in the dictionary is from the NCS and is available for
general use without charge or restrictions on use. 

What makes the resulting codification process so
“smart” is the ability to use the eOTD to support a
future functional capability that allows systems to

seamlessly combine computer-aided design and prod-
uct data management into a Standard for the Exchange
of Product Model Data file that contains characteristic
data encoded according to a standard catalog. The
new STEP files will help suppliers characterize prod-
ucts accurately, consistently and efficiently at the
source as an integral part of the design process, thus
helping acquisition organizations more easily identify
suitable products to meet their requirements.  The
“Smart Codification” prototype is scheduled for

unveiling at the 10th International
Symposium on Codification, to be
conducted Oct. 10-13, 2005 in
Edinburgh, Scotland.

Besides preventing someone
from obtaining the wrong item, the
ability to use smart codification to
catalog items at the source is
expected to offer the following
additional benefits through accu-
rate, consistent and efficient
characterization: reduced codifica-
tion costs; reduced time to codify a
product; improved quality of the
NCS catalog entries; increased
inventory rationalization; enhanced
interoperability between the armed
forces of different NATO countries;
improved availability of assets; and
an open and competitive industrial
supply base.

The initial capability will include
the following: enable the NCS par-
ticipating nations to begin to
reduce the costs of codification;
exploit and enhance the existing
Smart Codification developments
for the NCS; and confirm that the

eOTD tagged elements can be converted to NATO
tagged elements.

As the U.S. National Codification Bureau, DLIS
provides cataloging services on all matters related to
international codification, serves as the U.S. represen-
tative to NATO codification panels and task groups,
and provides codification and liaison services to U.S.
activities for items produced by NATO member
nations and to NATO countries and other allied
nations on items produced in the United States.
Through its annual “NCB College,” DLIS personnel
share their codification expertise to assist allied
nations in their establishment of NATO compliant cat-
aloging systems. u

DLIS Helps with Smart Codes
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by Jim Katzaman
DLA Public Affairs Office  

F acing a project much larger and more complex than
they expected, 10 people from Defense Logistics Agency’s
Human Resources Directorate Training Center produced

the first Supply Chain Management Catalog for the U.S.
Transportation Command.

Their work was concentrated to 30 days, after which they
presented a comprehensive catalog of education and training
resources for supply, distribution, transportation and end-to-
end supply chain management. The effort not only supported
USTRANSCOM’s mission as Distribution Process Owner, but
also earned the workers recognition as DLA’s Human
Resources Team of the Fourth Quarter.

The Secretary of Defense designated the USTRANSCOM
commander as the Distribution Process Owner Sept. 16,
2003. To achieve focus on DPO’s top priorities, it uses six pil-
lars and many integrated process teams. In early July 2004,
DLA met with two USTRANSCOM representatives to discuss
the Human Realm Pillar and the development of a joint pro-
fessional community of logisticians that can effectively
support DPO objectives.

The DTC was asked to lead a team to develop a catalog of
education and training resources for supply, distribution,
transportation and end-to-end supply chain management to
support this joint effort, and to do so in 30 days. The team
included Angie Scott-Tucker, Training Division chief; Valorie
Freeman, Workforce Development Division chief; human
resources specialists Teri Erikson, Kris Williams, Julianne
Schmidt, and June Ankenbrandt; Diane Murphy, multimedia
specialist; Lisa Shaub, editor; Karen Klumb, editorial assistant;
and Master Sgt. Bonnie Tuff, military personnel support.

The team came through while balancing their existing
workload and on Aug. 12, the DLA Training Center, in col-
laboration with DLA and USTRANSCOM representatives,
delivered a 218-page catalog for review containing colleges
and universities, military service schools and war colleges,
commercial training vendors, and trade and professional
organizations that are recognized leaders for supply chain
management education and training.

The project involved extensive research and collaboration
with human resources team members; the DLA Logistics
Operations and Customer Operations and Readiness direc-
torates; USTRANSCOM Strategy, Plans, Policy, and Programs
and Manpower and Personnel directorates; the military ser-
vices, colleges and universities, and vendors. 

The team held regular teleconferences to discuss status
and address challenges, and used several communication

tools to accomplish their mission despite the geographic dis-
tance. The core team developed an initial project plan with
milestones and established research criteria. 

“It quickly became apparent that the project was much
larger and more complex than initially envisioned,” said
Debbie Osborne, DLA Training Center deputy director. “It
was important to work closely with J-3, J-4, and
USTRANSCOM and enlist the talents of other J-1 staff mem-
bers to meet the challenge of this high-visibility project and
aggressive timeline.”

Osborne said the team encountered several challenges
during the month “but never let these deter them from deliv-
ering a quality product on time. The team worked many long
hours including weekends to develop a product that we,
DLA, and our customers would be proud of and one that
exceeded expectations.”

Team members volunteered to work late into the evening,
stopped only by the 11 p.m. network shutdown, and
returned to the office at 6 a.m. the following day to meet their
30-day deliverable commitment. “This only begins to demon-
strate their spirit, dedication and commitment to our
customers and the project,” Osborne said.

The team reconfirmed the programs of instruction for the
colleges and universities and published an updated catalog in
October 2004. 

“As the project evolves and skill requirements are defined,
we will continue to update the catalog to reflect the best
training resources available to meet the needs of the work
force,” Osborne said.

The team also provided updates for DLA Director Vice
Adm. Keith Lippert, other Agency senior leaders and the
USTRANSCOM commander. The DTC also helped in the
development and delivery of a Department of Defense supply
chain overview course along with the Army Logistics
Management College and Army Transportation School. This
five-day course covers deployment, supply, distribution, and
transportation and is initially targeted to the National Partners
Deployment and Distribution Operations Centers. The first
course was held Oct. 4-8 at Scott Air Force Base, Ill. 

“I witnessed first-hand the sacrifices the team members
made to juggle work efforts, personal plans, and challenging
issues to achieve this successful outcome,” Osborne said.
“This team demonstrates the positive results that occur when
J-1 team members pull together. The team’s efforts established
a foundation for a strong working relationship with
USTRANSCOM and continued support for DPO initiatives.
J-1 is now an active partner in the Human Realm Pillar
Education and Training IPT. We are extremely proud of their
accomplishments.” u

Team Compiles First Supply Chain
Management Training Catalog
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for year-round and migrating ani-
mals and birds.

“We are very fortunate to have
a mature eastern white oak tree
canopy here which supports a
large population of small mam-
mals and birds as well as the
undeveloped area along the west-
ern perimeter which provides
stopover and nesting space for
numerous species of neotropical
birds in the early spring of each
year,” he said.

DSCR is the second
Department of Defense installa-
tion to be certified.

Certification criteria are strin-
gent. Sites must demonstrate that
programs have been active for at
least one year with a management
plan that lists goals, objectives
and prescriptions and complete
documentation of all programs. A
WHC biologist makes a site visit.

“We congratulate the Defense
Supply Center Richmond on their
efforts to help advance our initia-
tives to restore and enhance our
natural resources. It is with this
support that we can create a more
ecologically sound and mutually
beneficial environment for all,”

said Bill Howard, WHC president.
DSCR’s certification as a

wildlife habitat site is incorporat-
ed into the development of an
environmental management sys-
tem. An EMS allows each
employee to look at the impact
his or her job function has on the
environment. If impacts are
deemed severe, this management
system allows controls to be put
into place to minimize any harm.
An EMS also encourages initia-
tives to improve the environment,
such as improving wildlife habi-
tats. u

By Joy Kress
DLA Public Af fairs Of fice

P romoted as a fast, informal, private and free way
for employees to solve discrimination disputes,
the Defense Logistics Agency launched a pro-

gram in 1993 that uses mediation to Reach Equitable
SOLutions Voluntarily and Easily, or RESOLVE con-
flicts in the work place.

“We, as an Agency, can’t afford to have people dis-
tracted from their jobs,” Equal Employment
Opportunity Director Famia Magaña said. “That is
why resolving any conflict that could deter a person
from his or her work is so important.”

Enjoying a 70 percent resolution rate, RESOLVE
offers employees an alternative to the formal discrim-
ination complaint processing system and has saved
the Agency over $8 million in litigation costs since
1997.

RESOLVE uses a trained, third party neutral, a
mediator, to moderate discussions involving both the
manager and employee. The mediator helps the par-
ties find solutions to particular cases of
discrimination that involve race, color, sex, national
origin, religion, age, disability or previous participa-
tion in protected EEO activities. By empowering
employees to be active participants in their own case,
resolutions are usually made faster and to both par-
ties’ satisfaction.

Whether an employee is unhappy because he feels
that he is not being utilized or that something is
happening to him that is unfair, according to
Magaña, RESOLVE allows the employee and manager
to come together through mediation to find the root
of the negative tension and baggage that brought
them to mediation. Once they agree why they are in
conflict, the parties must then agree on how to let go
of the past and move forward.

As in any EEO case, expediency is key for any
employee who wants his or her concern considered.
In cases of EEO complaints, an individual must
report the incident to his servicing EEO office and
seek counseling within 45 days of the presumed
event.

Once a claim is submitted, an EEO counselor will
determine if the incident fits the requirements or
basis of a discriminatory complaint. If the case mer-
its the use of RESOLVE, the EEO staff will work to
prepare both parties for mediation and a trained
mediator from the Agency will be assigned to each
party.

If an incident is deemed applicable but is past 45
days of the incident, the employee can still be
referred for mediation through Alternative Dispute
Resolution.

“Even if a case isn’t submitted in a timely manner,
it doesn’t mean that there isn’t an issue that needs to

RESOLVE Unravels Discrimination
Disputes One Mediation at a Time

Wildlife, from page 13
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be fixed,” Magaña stated. “Alternative dispute resolu-
tion processes can be used to get at those underlying
issues and disputes in the work place. It is in the
interest of the organization and the parties involved
to really stop and address these issues to create posi-
tive working relationships.”

But once a mediation session is scheduled, how
do employees and supervisors figure out ways to
achieve what they want while remaining fair and
positive?

Defense Supply Center Richmond’s Assistant
Contracts Counsel Niketa
Wharton, a RESOLVE media-
tor since 1998, explains that
the parties involved must
come to the table willing to
listen with an open mind and
to bargain in good faith with-
out hidden agendas. The
mediator’s ability to make the
parties feel comfortable is
also a very large component
to the dynamics of the media-
tion.

“It’s important for the par-
ties to know that the
mediator will be an impartial,
trustworthy individual,”
Wharton said. “The mediator
serves as an agent of reality
and reason for the parties and
will help them be more realis-
tic about alternatives to reach
an agreement.”

The first step in bringing
the parties together, according
to Wharton, is to create a
rapport with the individuals
long before the mediation
begins. Sharing information
about the process and the
ground rules of the session,
he encourages the parties to
look towards the future they would like to create,
instead of the past that they cannot change.

When the mediation does begin, it is up to the
mediator to give each party ample time to speak and
express their feelings. Also, he or she must keep the
negotiations going, even when the parties are ready
to give up. Depending on the case, RESOLVE media-
tions could last between one to four hours or may
last several days.

“As far as the disputing parties are concerned, a

successful mediation is one in which a resolution is
reached that ends their conflict and allows them to
move on,” Wharton explained. “However, a media-
tion could be deemed a success where no resolution
is reached. I have seen cases where the parties did
not reach a resolution to their particular dispute, but
by expressing their differences, it brought about a
better level of understanding between the disputants
and helped them communicate better.”

Regardless of the severity of the case or length of
the mediation, the high success rate to a resolution is

attributed to both parties’ willing-
ness to work directly with each
other to come to an agreement. 

With more options available to
the parties through RESOLVE than
in a courtroom, Wharton said, the
parties find that they are in control
of their dispute resolution process
and are free from traditional coun-
seling or investigative procedures.
Parties get to address the real
issues in their dispute and once
they have settled in this informal
way, they can preserve their rela-
tionship and reduce the likelihood
of further disputes.

If an agreement is reached, the
employee and supervisor sign off
on a written Settlement Agreement
that acts as the contract between
the two parties.

Depending upon the terms of
the agreement, an employee can
come back to the EEO office for
compliance monitoring to seek
enforcement of the terms.

“An important way to reduce
the times when an employee will
claim a breach of agreement is if
both parties come to the mediation
prepared,” Magaña said.
“Management and the employee

need to determine what is the highest and lowest
they are willing to go and be committed to living up
to the terms they have agreed to.

“The important question for someone who is
considering RESOLVE,” Magaña continued, “is if they
really want to participate in fixing the problem.
Because part of that participation is to acknowledge
that you are also a piece in the problem. So we ask
that rather than being a part of the problem, be a
part of the solution.” u
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litigation costs since 1997.











By Joy Kress
DLA Public Affairs Office

Some of the most important things that we learn in
life are not found in a classroom. More often, these
lessons are found from the people we work with

every day. These coworkers are role models, counselors,
coaches, teachers and advisors who share their knowledge
and their time. These coworkers are mentors.

While many employees want to find a particular men-
tor in the workplace, they may not know where to begin.
To help Defense Logistics Agency employees find ways to
build mentoring partnerships, a DLA-wide Enterprise
Leader Development Working Group, DLA Training
Center Leadership and Management Development Team,
and the J-12 Human Resources Strategy office developed
a handbook called Mentoring Matters. 

The handbook, which arrived in all 21,000 mailboxes
of DLA employees during November, provides tips on
how to get a mentor or how to be a mentor. It helps
employees tailor a mentor-protégé relationship to meet
short- or long-term career goals. No matter where an
employee works in DLA, the Mentoring Matters hand-
book is an informal mentoring tool for everyone to use.

Maybe you are looking to learn more about the Agency
or a specific job, fulfill a DLA leader competency, or share
your job experience, then this handbook is for you. 

Offering step-by-step directions on how to get started,
the handbook allows each employee to decide on the
length and overall goals of the mentorship through a

mentoring action plan. Typical partnerships last at least
six months to a year and many often last longer.
Mentoring success is measured by what goals the mentor
and the protégé set out to accomplish.

“I personally believe in mentoring,” ELDP committee
member Karen Norman said. “This program is about
building relationships and learning how things really
work. This gives confidence to an individual. 

“Consider the forklift operator who wants to be floor
supervisor one day,” Norman explained, “the administra-
tive assistant who wants to become a GS-15, the team
lead who needs advice on how to move a project along,
or the employee who needs a helping hand to network
throughout the Agency. In all of those circumstances,
mentoring is a great way to get the guidance and reassur-
ance that an employee needs to move forward with his or
her job.” 

Using a mentorship provides many benefits for the
DLA community as well, according to the handbook, by
promoting more inclusive management practices, aiding
the recruitment of high caliber talent, building DLA’s col-
lective knowledge, and strengthening retention by
providing an avenue for investing in a highly qualified,
skilled work force.

The handbook does not replace any formal mentoring
programs that currently exist in the Agency but rather is
an additional resource for the majority of the DLA work-
force that is not involved in formal mentoring. It can also
be used as a way to gain advice from a more seasoned
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some managers assumed the supervi-
sors were forwarding e-mail messages
to the work force, when they
weren’t,” Thacker-Duncan said.
“There were also some employees
who were not aware of the various
types of recognition opportunities
available to them and the process for
consideration.”  

By identifying focus areas at that
local level, in addition to the corpo-
rate level, employees are becoming
more accountable for their actions
and decisions. It also reinforces the
philosophy that “you are a part of the

solution,” and that “everyone’s opin-
ion matters.”  The goal is for the
employees to not look solely to lead-
ership or headquarters elements for
answers to perception issues, but to
also look within to determine what
they can do to make a difference.  

Handling the results in this man-
ner helps employees understand how
they impact the success and effective-
ness of the organization. “Dealing
with perceptions is not just a leader-
ship issue. Effecting perception is
everyone’s job,” Thacker-Duncan
said.  “We can all influence and effect

an outcome.” 
The two culture areas that DRMS

is focusing on are vision and capabili-
ty development.  Scores for responses
to the statements, “Our vision creates
excitement and motivation for our
employees,” and “The capabilities of
people are viewed as an important
source of competitive edge,” are
hoped to improve next time.

As a result of the climate survey
DRMS, like the other DLA field activ-
ities, is focusing on the areas of
communication, skill utilization, and
reward and recognition. u

Mentoring Matters Handbooks
Arrive for all DLA Personnel

Health, from page 19
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By Joy Kress
DLA Public Affairs Office

Defense Logistics Agency recorded
its highest participation ever in
fiscal 2004 with 31 students in

the Workforce Recruitment Program
for College Students with Disabilities,
making DLA the third largest
Department of Defense WRP employ-
er behind the Army and Navy. The
program began at DLA back in 1995
with five students hired to work at
the Agency.

Coordinated by DOD and the
Department of Labor’s Office of
Disability Employment Policy, WRP
provides complete funding to federal
agencies to hire college students and
recent graduates with disabilities who
qualify for positions.

The program originally started in
the Navy and was extended across
the federal government in 1995. It
offers students with disabilities the
opportunity to gain professional
experience on the job and also helps
managers accomplish the mission of
their organizations, according to Eric
Spanbauer, DLA’s People with
Disabilities manager.

DLA’s incremental success during
the last five years has helped DOD
gain 248 employees from fiscal 1995
to fiscal 2004. It has also placed DLA
fourth in the entire federal govern-
ment next to the Department of
Labor.

“The WRP is an excellent
resource for hiring students with dis-
abilities to work here at DLA because
if an organization has had to down-
size or has experienced a hiring
freeze, but still needs someone with
the right expertise to help fulfill the
mission, WRP provides funding to
them at no charge or impact to their
organization. It helps them go the

extra mile,” Spanbauer said.
The competitive program is mar-

keted to highly motivated
undergraduate and graduate students
from a variety of fields. The program
usually yields 1,500 applications a
year nationwide. These are entered
into a centralized system to make it
more manageable and efficient for

managers to participate and make
selections in the program.

The DOD Computer-Electronic
Accommodations Program is also
available to students who need adap-
tive technology during their
employment.

“We provide whatever they need
to be accommodated on the job,”

Spanbauer explained. “We have field
activity People with Disabilities coor-
dinators to help them along with the
transition.”

Evaluations from both students
and managers about WRP have been
positive overall which shows that
DLA’s program coordinators are hard
at work to make WRP a success,
according to Spanbauer.

The program also provides anoth-
er avenue for DLA and other federal
agencies to increase PWD representa-
tion in the work force. Out of the 31
students hired at DLA for fiscal 2004,
13 were targeted disabilities.

“This success shows we are a
leader at DLA in showing commit-
ment to people with disabilities,”
Spanbauer said. “In fact, our WRP
participation increased 48 percent
from 16 people in fiscal 2003 to 31
in fiscal 2004, and permanent dis-
ability hires went from three to seven.
It is a great reward. The program
brings so many opportunities to
those who get involved.”

According to Spanbauer, the PWD
coordinators organize everything for
the managers and, once DOD dis-
burses funds, hires are made in
March for the following summer.
Interns usually work for 14-week
increments, and many are hired full-
time after their internships.

The success of the program
gained DLA seven permanent hires to
the work force this year, doubled
from 2003.

Secretary of Labor Elaine L. Chao
and Secretary of Defense Donald H.
Rumsfeld fully endorse and encour-
age federal employees to take
advantage of the program, which is a
part of President George W. Bush’s
“New Freedom Initiative” to expand
employment opportunities for
Americans with disabilities. u

DLA Ranked Third in DOD Workforce
Recruitment Program

“We provide 
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Each inductee was then called to
center stage to receive a DLA Hall of
Fame plaque and medal from
Lippert as the narrator spoke of that
person’s career highlights.

Allen, a former deputy comman-
der of the Defense Supply Center
Philadelphia, Pa., was cited for
“extraordinary vision in introducing
innovative supply chain integration
initiatives to the agency and the
Department of Defense. His commit-
ment to excellence and support to
the warfighter was exemplified
through his results-oriented focus
and improvements in customer sup-
port, productivity, work force
development and financial perfor-
mance.”

For his part, Allen said he appre-
ciated the members of the Senior
Executive Service and the leaders at
DLA and DSCP, where he champi-
oned the efforts of the latter
organization to align more appropri-
ately with the commercial sector.

“It’s truly an honor to join this
group, especially with this class,” he
said of his fellow inductees. On a
personal note, having recently bat-
tled illness, Allen added, “My health
is excellent, and your support was
very uplifting, and I appreciate it
very much.”

In his citation, Di Cioccio, the
former deputy director of the subsis-
tence directorate at DSCP, was
singled out for “significant and
enduring contributions to the
agency throughout his career.
Through his innovative reengineer-
ing of business practices, he
increased military customer satisfac-
tion by providing high-quality food
items to troop dining facilities with-
in 48 hours. His efforts saved DOD
more than $150 million and
improved the morale of all soldiers,
sailors, airmen and Marines.”

Di Cioccio said induction day
was “very memorable for the Di
Cioccio family. What a great day to
be a Philadelphian, especially when
I think of George Allen, Frank Lakis
and myself. When I think of our
times in the [DSCP] conference

room, it brings back a lot of good
memories.” He also paid tribute to
the commodities people “on the fir-
ing lines overseas.”

Dreska served as commander of
New Cumberland Army Depot from
1981 to 1983. From 1987 through
1990, he commanded the then
Defense Construction Supply
Center, now Defense Supply Center
Columbus, Ohio. He introduced the
Top 25 Backorder Item Review
which dramatically increased avail-
ability of these items more than 90
percent of the time. 

Dreska also introduced actions to
expedite procurements by using
technical data reviews and sourcing
initiatives, resulting in the signifi-
cant reduction in lead times. This
system is still used by contracting
associates for all awards across DLA.

The general noted those who he
said made his recognition possible.
“I don’t deserve this,” Dreska said.
“The folks in Columbus did all the
work.”

He also recalled, although he
was officially assigned to DLA only
three years, “I feel like it was more
like 25 or 30.” That was because, he
said, he had worked many years
with DLA before he assumed com-
mand of the DCSC in 1987.

“Columbus was a great place and
laid the ground work for everything
to come at Columbus,” Dreska said.
“I think of the folks who made my
life a lot easier, and we still have
those great people at DLA today.”

If anyone could lay claim to ties
to DLA from inception, it would be
Lakis, who began his career with
DSCP in 1960. Lakis retired as a
management analyst in the comp-
troller directorate of DSCP.

“He was a pioneering member of
DSCP,” his citation stated. “His skills
and outstanding professionalism
were recognized, and he was pro-
moted to management analyst.
While serving as the DSCP base
transition coordinator, there were
base realignment and closure deci-
sions affecting commodities at DSCP.
His outstanding communication

skills and his ability to focus on the
pertinent issues contributed to the
successful transfer of the site to the
Philadelphia Authority. Lakis’ extra-
ordinary efforts and his outstanding
professionalism directly contributed
to DLA’s outstanding support to the
warfighters around the globe.”

“I have been totally a part of this
agency from the beginning,” Lakis
said. He said he worked with every
DLA commander since the first, Lt.
Gen. Andrew T. McNamara. “If you
don’t have heart, you have nothing
and this agency has heart,” Lakis
said, “and we’ve shown that every-
where in the world.”

Lotts was an employee at Defense
Supply Center Richmond, Va., for
almost 30 years, dating from when
the center was known as the
Bellwood Plantation. Under Lotts’
leadership as deputy commander,
DSCR won the Senate Productivity
and Quality Award and the
Commander in Chief’s Installation
Excellence Award twice. He was rec-
ognized as a logistics expert and a
highly skilled leader.

Lotts oversaw the transformation
of DSCR from a provider of consum-
able parts, to “a tremendously
effective DLA lead center for aviation
support,” according to his citation.
As DLA headquarters deputy direc-
tor of logistics operations, Lotts
developed all logistics direction and
policy for DLA. He was a champion
of DLA’s Business Systems
Modernization program, recognizing
the value of transforming DLA’s sys-
tems and processes to achieve 21st
century capability.

Lotts said he was proud to be
associated with DLA. “There’s an
ethos with the agency,” he said.
“Paul ‘Bear’ Bryant said, ‘You need
not only the will to win, but you
need the will to prepare to win.’
That’s what we have, the will to pre-
pare to win.”

McKeever, a contract administra-
tion specialist in business operations
at Defense Supply Center Richmond,
Va., was deemed “a highly respected
professional” in her citation. “For
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While in that position, Becker began his career with
the Defense Logistics Agency.  The Defense Personnel
Support Center assumed the wholesale subsistence sup-
port mission throughout Europe from the Army on July
1, 1975 and formed the Defense Subsistence Region
Europe, located in Zweibrucken, Germany.  

Becker was tasked with implementing a DPSC sup-
port doctrine very different than the one that existed
since the end of World War II.  The new business strate-
gies and contracting methods presented tremendous
challenges and required a significant amount of effort in
diplomacy and innovation to convince the European
produce industry and also the DSRE work force to
accept these new business concepts.  

Becker implemented long-term indefinite delivery-
type contracts for growing select produce items locally,
such as iceberg lettuce, celery, sweet potatoes and sweet
corn, which were basically unknown throughout Europe
at that time.  

The success of these contracts resulted in multi-mil-
lion dollar savings in annual transportation costs of
shipping these products from the states and also allowed
DLA to offer fresher produce than had been previously
possible.  

Of equal importance was Becker’s direct role in the
successful implementation of the DPSC/DLA program
called “Worldwide Integrated Management of
Subsistence,” which represented the first automated pro-
cessing of all buying, shipping and billing transactions
for produce, and again was a major challenge as the
European marketplace was unfamiliar with this sophisti-
cated state of the art administration.

Given his experience in the supply and acquisition
management of subsistence and produce, Becker became
Europe’s first local national employee entrusted with a
contracting officer warrant in 1983. 

With his ability to speak four languages, Becker was
instrumental in the continuing re-engineering of the
produce support structures throughout Europe, includ-
ing establishing and managing produce field-buying
offices in Avignon, France, and Alicante, Spain, and the
terminal market operations throughout Germany,
Holland, Italy and the United Kingdom.  

This often required skillful negotiations with local
government officials as office and warehousing space at
the markets was relatively scarce.  In addition, he pro-
cured transportation and warehousing services to
support the terminal market produce wholesale pro-
gram.  Including warehouse services to the commercial
carrier contracts was a successful initiative because it
enabled DPSC to keep the terminal market staffs at min-
imal levels.  

While his primary duties remained in the execution
of the produce procurement and distribution mission,

he also served as contracting officer on multi-million
dollar “state of the art” warehouse service contracts for
DSRE’s chill and freeze storage and distribution mission.  

As a result of his innovative strategies, he managed to
negotiate a variety of warehouse service contracts
throughout Germany, Holland and the U.K.  This saved
millions of dollars by avoiding large capital investments
for upgrade or new construction of facilities by DLA and
precluded millions of dollars in detention charges for
chill and freeze containers carrying product from the
U.S. 

During the first Gulf War, Becker successfully intro-
duced in-theater procurement of select produce items
from Turkey with direct vendor delivery service to Saudi
Arabia.  In addition, during the contingency in Somalia,
he organized direct produce support through Egypt in
1993 and also established direct support lines from
Kenya to Rwanda in 1994.  Typically, this required him
to travel to the troubled areas.  

More recently, he developed successful programs to
support Operation Enduring Freedom and Operation
Iraqi Freedom.  He established in-theater support with a
Turkish produce vendor to make bi-weekly deliveries
over land to Mosul and Tikrit, Iraq, freeing up much-
needed air transport from Germany and providing
considerable savings in transportation costs.

Although the first 15 years primarily involved
increasing DLA infrastructures throughout Europe,
when major troop draw-downs began in the early
1990’s, Becker was instrumental in the successful reduc-
tion of the DPSC European operations.  Between
1991-1994, he successfully closed the produce buying
offices in Spain, France and Holland, and the terminal
market operations in Holland, Munich and Stuttgart,
while restructuring the support for the remaining cus-
tomers formerly served by those markets.  

In 1994, he integrated government personnel previ-
ously assigned to three different divisions into one,
creating the first "Produce Business Unit" in Europe.  

Since 1998, Becker has been involved with the
implementation of the Prime Vendor Europe program,
which required adjustments in the supply of produce to
troop issue customers, supported contingency opera-
tions in the Balkans and Southwest Asia, and monitored
the implementation of the Fresh Fruits and Vegetables
Ordering System that maintains all customer billing and
vendor payment records.  

Becker contributed to the successful closure of all ter-
minal market operations in Europe during the transition
to Direct Vendor Delivery support, ensuring that this
critical change to the produce support mission was
transparent and that DSCPE continued to maintain the
high level of service that its customers require and
deserve. u
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By Jim Katzaman
DLA Public Af fairs Of fice

A lmost 30 individual employ-
ees and another six teams or
activities composed of many

more people were honored Dec.
7, 2004, at the Defense Logistics
Agency Employee Recognition
Program held at McNamara
Headquarters Complex.

DLA Director Vice Adm. Keith
W. Lippert presided over the cer-
emony, saying, “This is the part
of my job I enjoy the most, rec-
ognizing our superb professionals
at DLA. We work hard at DLA,
and we have proof of that with
us today. They represent the best
of the best of the DLA work
force.”

As the director prepared for
the awards presentation he added
that the Agency is continuing its
journey in transformation, in
which everyone will play a vital
role. “DLA’s best asset is our peo-
ple,” Lippert said, “and you’ve
proven that time and time again.”

Award recipients included the
DLA Outstanding Personnel of
the Year: Michelle Smith, Defense
Supply Center Philadelphia, Pa.;
Jennifer Rivers, Defense Supply
Center Richmond, Va.; Karen
Collins, DSCR; Bonnie Murphy,
Defense Reutilization and
Marketing Service; Linda Ward,
DSCP; Ruth Herman, DSCP;
Tommy Roby, Defense Supply
Center Columbus; Paul Peters,
DLA Information Operations
Directorate; Army Master Sgt.
Darrin Costello, USA, DLA
Customer Operations and
Readiness Directorate; and Shawn

Magill, Defense Automatic
Addressing System Center.

This award provides a highly
visible means for the DLA direc-
tor to recognize deserving
superior performers in every seg-
ment of the DLA work force.
Performance recognized by this

award must have been highly
exemplary and inspirational to
others and have contributed sig-
nificantly toward the overall
accomplishment of the DLA mis-
sion.

DLA Team Performance
Awards went to Task Force Rio

Team, Defense Energy Support
Center; Current Operations, DLA
Customer Operations and
Readiness Directorate;
Information Technology
Demilitarized Zone Program
Team, DLA Information
Operations Directorate; Strategic
Material Sourcing Team, DSCR;
and F/A-18 Core Team, DSCC.

The purpose of this award is
to increase visibility of organiza-
tional goals, advance the use of
teamwork in the work environ-
ment and motivate all DLA
personnel to improve the level of
team performance. This award
recognizes any team in DLA that
has improved organizational per-
formance by using structured
improvement methods and-or
advanced the principles of team-
ing and teamwork in the work
environment.

DSCP was named Equal
Employment Opportunity
Activity of the Year. The center’s
command and Board of Directors
demonstrated exceptional sup-
port for a wide variety of EEO
and diversity programs and activ-
ities. The EEO Office provides
registration fees and temporary-
duty funds for members of the
Hispanic Employment Program,
Federal Women’s Program,
Advisory Committee for
Employees with Disabilities and
Equal Employment Opportunity
Advisory Committee to attend
national training conferences
related to their committees’ mis-
sion. They also have established
and continue to develop partner-
ships with the several colleges. 

DLA Honors Top Employees, Teams
Awards
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Floyd E. Crawford III, Defense
Logistics Information Service,
was honored as the Outstanding
DLA Employee with Disabilities.
He has worked the last two years
in the Aviation and Missile
Command Cataloging Support
Branch providing valuable
research on several projects and
work requests. Crawford has
researched and processed several
thousand procurement item
description national stock num-
bers in support of business
systems modernization file
cleanup efforts.  

James Keeton, Defense
Distribution Center, was cited for
Achievement in Equal
Employment Opportunity by a
Line Manager. He actively partici-
pates in the planning, executing
and after-action review of all the
diversity programs. The programs
celebrate Hispanics, native
Americans, Americans with dis-
abilities, veterans observation,
the Dr. Martin Luther King Jr.
observance, Black History Month
and Women’s History Month.  

Jo Linda Warren, DDC, was
singled out for Achievement in
Equal Employment Opportunity
by a Non-Manager. She serves as
the primary representative on a
committee that promotes diversi-
ty. The committee looks to
Warren for problem solving,
researching and executing many
of the details required in the
planning and presentation of
Hispanics, native Americans,
Americans with disabilities, vet-
erans observation, the Dr. Martin
Luther King Jr. observance, Black
History Month and Women’s
History Month diversity pro-
grams.

Suggestion Awards went to
Teddy Winn and Larry Skelding,

DLIS. The annual Suggestion
Awards were created to recognize
civilian or military personnel
whose adopted suggestions have
significantly improved organiza-
tional efficiency or government
operations. Awards are granted
for the most suggestions
approved during the considera-
tion period and for the one
suggestion for which the largest
monetary award was granted.

Employee of the Quarter
Annual Winner was Arthur
Hebert, DESC. He demonstrated
superior performance while exe-
cuting his role as logistics
Manager for DESC Iraq. Hebert
volunteered to deploy with a
small team of professionals to
Baghdad where he successfully
oversaw a flawless coordination,
placement and execution of 11
separate fuel contracts from three
countries into Iraq.

DRMS received the 2003 DLA
Environmental Award. The award
is for environmental restoration
and cleanup of the Artic Surplus
Salvage Yard located in
Fairbanks, Alaska.

John Ewell, DDC, was present-
ed the 2003 Quality of Life
Excellence Award. He has served
as the Defense Distribution
Susquehanna Depot Post
Restaurant manager for the last
15 years. During this time the
business has expanded from the
original four cafeterias and
mobile canteen located on one
installation to a multi-site five-
location operation.

DLA Leadership Awards went
to Barbara Robertson, Tier I,
DSCC; Linda Merenda, Tier II,
DSCP; Wendy Boettger, Tier III,
DRMS; Linda Johnson, Tier IV,
DSCC; and Air Force Col.
Leonard Petruccelli, Tier V, DLA

Customer Operations and
Readiness Directorate. This award
recognizes outstanding perfor-
mance in the DLA leadership
competencies. There are five
leader awards, one for each of
the five leadership tiers: Tier I
(non-supervisor); Tier II (super-
visor of less than two years); Tier
III (first-line supervisor of two to
10 years); Tier IV (first-line
supervisor with more than 10
years or manager, a supervisor of
supervisors); and Tier V (manag-
er of managers).

Officer of the Year Awards
were presented to Air Force Capt.
Stephen K. Jordan, Company-
Grade Officer of the Year; Air
Force Master Sgt. Carrie L.
Kruse, Senior Noncommissioned
Officer of the Year; and Army
Staff Sgt. Rebeca R. Kennedy,
Junior Noncommissioned Officer
of the Year. This award recog-
nizes the company-grade officer,
senior noncommissioned officer
and junior noncommissioned
officer whose performance distin-
guished them from their peers
through their contributions to
the DLA mission.

Reservists of the Year were
Navy Reserve Lt. Rachel McNary,
DLA Joint Reserve Forces Junior
Officer of the Year; Army Reserve
Master Sgt. Harry McKay, DLA
Joint Reserve Forces Senior
Enlisted Member of the Year; and
Air Force Reserve Tech. Sgt.
Caroline L. Diaz, DLA Joint
Reserve Forces Junior Enlisted
Member of the Year. This award
recognizes the junior officer,
senior enlisted member and
junior enlisted member whose
performance distinguished them
from their peers through their
contributions to the DLA mis-
sion.u
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wash water recycle system can reduce
water consumption by up to 80 per-
cent. 

- Labeling of drains. In coopera-
tion with Chesterfield County, DSCR
used the efforts of a local Girl Scout
troop to place identification labels on
the majority of the storm drains
located on the center. These labels
highlight the stream or river to where
the storm water flows, include an
emergency phone number and
encourage all employees not to pol-
lute. 

- Low-flow paint nozzles. DSCR
purchased high-volume low-pressure
spray-paint guns for three paint

booth locations. HVLP spray guns
deliver paint at about 10 pounds per
square inch or less, which causes less
paint to be lost in overspray as well
as increased transfer efficiencies of up
to 90 percent. 

- Recycling program. DSCR col-
lects white office paper, mixed paper,
laser toner cartridges, cardboard,
plastics and scrap metal for recycling.
An estimated 85 percent of white
paper and 70 percent of cardboard
generated at DSCR is recycled. Total
revenue generated from the program
during fiscal 2003 was approximately
$46,200. The total cost avoidance,
which includes money saved on solid

waste disposal costs and recycling
revenue, was approximately
$340,000.

- Water quality. DSCR is sampling
and determining concentrations of
nutrients such as nitrogen, phospho-
rus and potassium, which could
drain from the installation into
receiving streams. The study will
span 15 months, and will culminate
in a nutrient management plan which
recommends amounts of fertilizer
application for such horticultural
endeavors as lawns and flowerbeds,
and provide a strategy for dealing
with any problem areas such as ani-
mal wastes. u

Report Alleged Fraud, Waste, 
Abuse or Mismanagement
To report instances of alleged fraud, waste, abuse or mismanagement in DLA/DOD programs or operations,

contact one of the following:

The DLA Hotline Program Web site at: www.dla.mil/dcia

The DLA Hotline Program at 1-800-411-9127 or
DSN 427-5447, Fax 703-767-5474 or DSN 427-5474

Write to the DLA Hotline Program:
DLA Hotline Program (DCIA)
Defense Logistics Agency
8725 John J. Kingman Road, Suite 2358
Fort Belvoir, VA   22060-6221

The DOD Defense Hotline Program Web site at:
www.dodig.osd.mil/hotline

The DOD Defense Hotline Program at
1-800-424-9098 

Write to the DOD Defense Hotline Program:
Defense Hotline
The Pentagon
Washington, DC   20301-1900

The DOD Defense Hotline e-mail at:
hotline@dodig.osd.mil  u






